POSITIVE CONFLICT RESOLUTION

Workplace conflict has many effects, including stress, reduced productivity, reduced team work and
communication skills. These lead to dysfunctional teams and reduced individual engagement in the workplace.

This program assists participants to increase self-awareness and emotional intelligence as a means to understand
reasons and triggers for conflict and positive strategies to resolve conflict when it arises.

KEY BENEFITS WHO SHOULD 4

e Create a culture of positive workplace communication.

e Reduction in workplace conflicts.

« Increase self-awareness and emotional intelligence in
the workplace.

« Increase productivity due to decreased time wasted
with conflict.

All staff and

LEARNING OUTCOMES

e Explore understanding and attitudes to conflict.

« Identify early warning signs of unhealthy conflict.

» Know your conflict style (and that others are different)
< A model for conflict resolution and strategies to

undertake conversations. .
e PowerPoint presenta

e Group facilitated disc
e Group activitieg
Case stugdi

TO BOO K YOU R P ROG RAM A: 1301/666 Chapel Street, South Yarra VIC, 3141

T: 0416 942 035 W: www.psta.net.au



